ANJEC

300 Mendham Road

PO Box 157

Mendham, NJ 07945


January 25, 2021
TO:
Jennifer Coffey, Executive Director


And Finance Committee

FROM:
Karen Buchanan

RE:  
Financial Statement: January 1 – December 31, 2020
Attached is the preliminary unaudited financial report for the period December 2020.

There are three financial statements, one showing activity for Operating, one showing activity for restricted funds and one showing activity for Investments, all ending December 2020.  The total Net loss for Operating is $98,954; Investment reflects a gain of $60,087; Restricted Donations shows a net gain of $8,255, reflecting a total Net Loss of $30,612.  

The previous year pre-audited December financials reflected the following: The total Net Loss for Operating is $75,352; Restricted & Board Designated Funds show a loss of $2,574; Investment reflects a gain of $135,019, reflecting a total Net Gain of $57,092.
The following items are worth noting for this month: 
· There were some salaries for a few grants pushed into 2021 as approved by the funder, it is expected the PPP loan, once forgiven, will cover these salaries.

· The NFWF and William Penn Grants have been extended into 2021 and 2022.  Salary allocation has been slowed down to allow for staff time to cover these grants into 2021 & 2022.  This may affect the overall year-end expected deficit but the PPP loan (once forgiven) will help offset this loss.  
· EC Membership ended up $4,350 when compared to last year.
· Congress income ended down $13,725 when compared to last year.  It ended under budget since it was a virtual event; there will also be an offset to lower expenses.
· Corporate Foundations ended up $6,000 from last year.  PSE&G donated $20,000 in December 
· Corporate Contributions are down $13,443 from last year.  There was $8,500 expected from Orsted but has not yet been received.  We are following with Orsted to ensure payment is received.   This line item ended down $26,974 when compared to budget.
· Family Foundations ended up by $14,250 when compared to last year, Stackhouse funded in January last year and not funding this year.  This is offset by additional funding from Dodge of $10,000 for an operating grant and a $10,000 grant from Stone Foundation.  EJ Grassman ($5,000) was turned into an operating grant (received in July as an equipment grant).  This line item ended up $5,500 when compared to budget.
· Appeal contributions ended up by $5,489 when compared to last year and ended up above budget by $5,178.    
· Temp Restricted Contributions are donations made in honor of Candy Ashmun.

· Board Challenge ended down by $4,500 when compared to last year and ended short to budget by $450.
· Account #4816 Professional Services reflects a contract ANJEC has entered into with Rutgers, ANJEC is providing professional support which makes this a “service” and not a grant.  The full $9,500 has been paid. 
· Salaries ended higher when compared to last year; this is due to being up 3 current staff members as well as raises. This difference will decrease with one staff position not being replaced in 2020.  
· Salaries ended under budget by year-end, due to the Outreach and Engagement Manager Position not being replaced.
· Health insurance is expected to come in under budget due to a lower increase in premiums then budgeted.   
· Payroll fees are above budget due to the fee to implement the FSA plan not budgeted.

· Acquisition of Equipment reflects the purchase of a laptop, software, iPad with cases & keyboards all covered by the EJ Grassman grant received in 2019 
· Office Supplies is above budget due to a purchase I believe will be covered by the Hyde & Watson grant and expect to be moved to #5165, but need to confirm this with Liz.  If this is the case net income would increase by $3,575.
· Postage & printing reflect the cost of the Winter 2020 ANJEC Report

· Telephone ended above budget due to monthly cell phone payments to staff & switching to a different phone service.  Some of these costs are covered by grants and are offset by the decrease in travel

· Congress expenses ended below budget due to it being a virtual event

· Grants were awarded and a portion was paid in June  

· Employee Training is the cost of the Staff Team Development day covered by Dodge.
· Consultants ended slightly above budget but mostly grant covered
· Printing (#541) above budget due to a couple of publications done covered by old grant money but not budgeted

· Workshop Expense (#5420) is the fee for a webinar covered by a grant

· Most of the Rain Garden expenses  (#5461) will be pushed into 2021, all is covered by grant funding
· The following grants run for a 2020/2021-grant year.  This is causing them to reflect lower than 100%:

            EENJ 2020/2021

            FFNJ 2020/2021

            Victoria 2020/2021

Hyde & Watson

· The following grants run for a 2019/2020-grant year.  This is causing them to reflect higher than 100%:

FFNJ-2019/2020
Victoria 2019/2020
Env. Endowment 2019/2020
William Penn Grants

NFWF Grants

