RESPONSIBILITIES OF ANJEC TRUSTEES

General Responsibilities

· A strong commitment to environmental protection and natural resource preservation;

· Committed to advance the future of ANJEC and the services it provides to environmental commissions, the public and other environmental organizations;

· Use individual skills and time to work with the other Board members and the staff as a team to promote the goals of ANJEC;

· Assure financial stability through fundraising and membership expansion;

· Contribute financially each year commensurate with their ability to do so;

· Commit the necessary time to Board meetings, committee work and special events in support of the ANJEC mission which is expected to be roughly 5-10 hours per month;

· Participate on one standing committee and one Development sub-committee;

· Serve as a communications link between the Board and their communities; and 
· Generally, have experience and understanding of the role of environmental commissioners, and their value and importance to  their municipalities and the protection of local natural resources.  

Who Speaks for ANJEC

The Executive Director and the President of the Board speak for ANJEC when official declarations or positions are presented. Board members are encouraged to communicate Board‑approved positions but should refrain from expressing individual positions when identified as ANJEC Trustees. For example, Trustees who are speaking at regional or state forums should state explicitly that they are speaking as a private citizen and do not represent any organization. ANJEC rarely takes a position on local issues unless there is statewide application.

Specific Responsibilities

The ANJEC Trustees are the organization’s eyes and ears throughout the State and a resource for staff and the organization for governance and  environmental issues. They should meet the following governing obligations and expectations:
Overview

· Work with the staff to encourage the creation of new commissions and support the revitalization of inactive commissions.
· Work with the local support committee to facilitate information exchange and a support network among the commissions in their county. 

· Encourage new and existing commissions to maintain their ANJEC memberships.
· Attend and assist staff at ANJEC events, workshops and training sessions; 

· Assist staff with local media coverage.

· Provide technical assistance to commissions, other Trustees and staff.

· Annually review and sign ANJEC’s conflict of interest statement and ascertain that management is diligently administrating and enforcing those policies.
Planning

· Approve ANJEC’s Strategic Plan. 
· Participate in implementing and advancing board obligations under Strategic Plan. 

· Periodically--but  twice a year at a minimum--review and assess ANJEC’s Strategic Plan for progress, current relevance, and possible amendments to reflect changing priorities, issues and best practices.
· Annually review and approve ANJEC’s budget.
· Review, approve, and monitor major policies.
· Annually participate in a Board/staff retreat/meeting.
Organization

· Abide by ANJEC bylaws and policies.
· Provide and make sure there is strong management in place to lead the organization and assure that there is a management succession plan in place.
· Identify and recruit potential new members for the Board.
· Assist in annually proposing a slate of Board members to ANJEC Trustees and fill vacancies as needed.
· Actively serve on at least  one standing committee each year, and one development sub-committee.
· Attend two municipal or county environmental commission meetings per year and report to the Board.
Operations

· Be certain that the financial structure of ANJEC is adequate for its current needs and long range strategy.
· Approve major actions of ANJEC, such as capital expenditures, major program and service changes, and joining or initiating litigation.
· Read and prepare all necessary materials in advance of Board and other meetings.
· Attend all meetings of the Board and assigned committee(s), or if unable to attend, notify the appropriate chairperson.
Fundraising

· Play an active role in identifying new and potential fundraising opportunities.

· Contribute an amount of personal significance and ensure achievement of 100% Board participation.
Financial Review
· Upon recommendations of Finance Committee, appoint independent auditors. 
·  Keep informed of financial performance by reviewing quarterly financial statements. Properly review the financial audit and respond to any recommendations of the auditor. 
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