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Responsibilities



Overview of Environmental Commission 
Laws , Powers & Responsibilities



Poll Question 1 
How long have you served on your EC or EAC?

• Never/I’m not on an EC
• 0-1 years
• 1-3 years
• 3-6 years
• more than 6 years



What the law requires
EC serves in an advisory role



What the law 
requires
Enabling Legislation             

NJSA 40:56A:

Five to seven members and two 
alternates appointed by 
mayor,

one of whom shall be a 
member of the Planning 
Board



Different Formats – 

Cranford EC
Associate Members



Different Formats – 
Wyckoff EC 
Junior Commissioners



What’s the Difference? 
Environmental Commission OR 
Environmental Committee

Environmental Commission OR/AND 
Green Team 

Environmental Advisory Committee



What the law requires

•Rolling three-year terms
•Open public meetings 

(Sunshine Law)
•Annual report
• Index of open lands



• Study and make 
recommendations on water, 
air, waste, noise, landscape 
protection, environmental 
appearance, flora and fauna

• Create an Open Space Index 
and Recommendations

Commission Powers



Commission Powers

Develop the Municipal 
Environmental 
Resource Inventory 
(ERI)



Commission Powers

Assist in stormwater 
education/outreach for MS4 permit



Poll Question 2:  Which *requires* an 
ordinance to be established?

• Environmental Commission
• Environmental Committee
• Green Team
• Environmental Commission *and* 

Environmental Committee
• All of them -- Environmental 

Commissions, Environmental 
Committees, and Green Teams



Getting organized
Mission statement

Bylaws

Annual goals

Annual report

Budget



Mission Statement

• Why does the EC exist?

Mission Statement

The Paramus Environmental Commission seeks to protect and improve the 
quality of our land, water, and air by advising the Borough of Paramus on 
actions and policies of sustainability.  Through education and outreach, the 
Commission seeks to inspire our community, both residential and 
commercial, to incorporate environmentally responsible practices in their 
daily lives.

Responsibilities of the Commission

Educate and inspire the community the public through various channels:
• Host speakers at public events
• Organize Paramus’s annual Earth Day celebration
• Support Paramus DPW messages about recycling to local businesses and 

residents
• Participate in town events, such as National Night Out

Practice sustainability and improve the quality of Paramus life in ways 
including:
• Support the Paramus Farmers Market
• Promote and organize clean up events
• Field residential concerns about the environment
• Advise the town on environmental best practices



Mission Statement

The Bloomfield Environmental Commission provides assistance and 
vision to the Planning and Zoning Boards, Township Council, and 
Township agencies by advising on action and policies of 
sustainability.  In addition, the Commission will collaborate with 
businesses, residents, and neighboring communities on 
environmental issues of regional importance.  The Commission 
strives in every measure to foster a sustainable community, which 
meets the needs of the present without compromising the needs of 
the future through the effective and efficient use of natural 
ecosystems, social systems, and financial resources



Mission Statement
Objectives

The Environmental Commission studies and makes recommendations to the Township 
Council, boards and agencies on issues that affect the natural and built environment, 
including: open space preservation, smart growth, wetlands and water resource protection, 
green infrastructure, recycling and litter, environmental cleanups, wildlife habitat, energy 
efficiency, conservations, and transportation.  The Commission will actively:
• Review and comment on development proposals, Township ordinances, and State 

mandates.
• Identify important environmental goals for the Township.
• Support education of the public and the local government regarding environmental 

issues and pertinent regulations.
• Encourage development to include maintenance and conservation of green space, 

open space and wetlands throughout the township.



• The mission of the Summit Environmental Commission (EC) is to 
provide leadership and vision in advising the City of Summit on 
actions and policies of sustainability including preservation and 
enhancement of the quality of Summit's environment and natural 
resources, as well as the health, well - being and quality of life of its 
residents and businesses.

Mission Statement



“The Mantoloking Environmental 
Commission seeks to improve the 
environmental quality of our land, bay, 
and ocean. Through education and 
outreach, the Commission encourages 
citizens to incorporate environmentally 
responsible practices into homes, 
gardens, and daily life. The 
Commission’s goal is to improve the 
health of the land and the surrounding 
waters while reducing the potential to 
harm the environment.”

Mission Statement



EC Bylaws
How does an EC operate?

• Attendance requirements 

• Meeting requirements and cancellation policy 

• Subcommittee and advisory member appointments

• Preparation and distribution of meeting minutes 

• Other record keeping



Sample Bylaws
Excerpt from Jersey City Environmental Commission 

Bylaws
1.7 - Meetings 
1.7-1 Regular meetings of the Environmental 
Commission shall be held in the place and at the time 
and day designated at the annual reorganization 
meeting. The Commission will hold an annual 
reorganization meeting at the regularly scheduled May 
meeting of the Commission. 

***
1.7-3 Public participation shall be limited to five 
minutes per person unless otherwise stated by the 
Chairman. 



Excerpt from Hamilton Twp. Environmental  Commission 
bylaws (Mercer)

q Associate Members - The mayor may appoint four associate 
members for a term of one year. Each year each associate 
member term appointed shall expire. The associate 
members shall not be entitled to vote with the commission. 

***

q Attendance Requirements 
The unexcused absence of a member from two (2) 
consecutive meetings or four (4) total meetings within a 
calendar year shall constitute recommendation for removal 
of such member from the Commission with just cause.

Sample Bylaws



EC Goals
What do we plan to 
accomplish this year?



EC Goals
What do we plan 
to accomplish 
this year?



How to become an influential EC

• Give electeds easy wins
– Small grant project, movie 

night, etc.

• Attend council/committee 
meetings

• Be willing to listen and learn

• “Thanks & spanks”
• Don’t take it personally

Berkeley Heights Mayor Devanney and Councilman 
Yellin help cut the ribbon on their new community 
garden, led by the EC Chair Rich Leister



Relationships build success

Town Council, 
administration, 
departments, boards, 
commissions 

Schools, businesses, clubs, 
organizations, watershed 
organizations/ambassadorsGeneral public



Creating trust

q Seek alliances

q Find common ground, shared needs

q Be open to new ideas

q Pool resources

q Share credit liberally

q Demonstrate value



Dealing with a Challenging 
Administration 
Don’t take it personally

Offer Solutions For example, if funding is an 
issue – offer other funding options such as 
grants when proposing projects 

Build base of support – involve the 
community in commission activities; use 
publicity 

Work on projects that are of interest to the 
governing body (e.g., park cleanups, tree 
planting) 



Poll Question 3
Who should an EC reach out to for building 

relationships and trust?

• General public
• Town council
• Schools 
• Businesses
• Clubs, organizations
• All of the above



Annual Report
What should it include?

• Roster of members

• Meeting dates for the year

• List of activities and accomplishments 

• Consider including goals for the coming year



Annual Report



Annual Report



EC Budget
• ANJEC dues 
• Courses and conferences
• Supplies for educational programs & events
• Professional fees, i.e. environmental consultant
• Outreach expense, i.e. website, FB advertising, printing, 

postage, signs
• Development of ERI, plans, studies or inventories
• Software or hardware needs
• Other



ANJEC 
Resource 

Center



Stormwater Display 
Clean Water for Your Town 
  

Explains the environmental effects of rain and  
stormwater, what the State requires your town to do 
and what you can do. Your town can prevent  
pollution run-off by encouraging environmentally 
friendly lawn care procedures, enacting water      
protection ordinances like requiring pet waste      
pick-up and proper septic system maintenance.     
Also, display shows how stream buffers help water    
quality and why you need stormwater control for 
new development. 

Stormwater Display  

DISPLAYS & GAMES FOR YOUR  
COMMUNITY EVENTS  

ANJEC offers 7 different displays/games  
available on loan for use at your local 
event:  EQ Energy Challenge;  Habitat 
Protection; Green Infrastructure; Plink 
the Plastic ; Passaic River ; Stormwater; 
Climate Change Pin Ball and Wheel of 
Knowledge  
 
 

Each displays comes with one or more 
handouts available for photocopying. 
Be sure to contact us early to reserve a 
display for your event. 
 

If our display panels are in use, you may 
still borrow the laminated graphics and 
use them on your own  display panel. 

Passaic River Display 
Ours to Protect ,  Ours to Enjoy 
 
Display focuses on the Passaic River and its  
watershed, with information about stormwater  
impacts and what residents can do to protect and 
enjoy the river.. 

 
ANJEC Resource Center Handouts 
 
Anti –Idling Pledge 
Balloons Blow 
Clean Water for Our Town 
Environmentally Friendly Lawn Care Guide 
Fertilizer Brochure  
EQ Challenge Brochure  
Easy Energy Action Plan 
Green Infrastructure Guidance  
Habitat Protection  
Landscaping for Wildlife  
Pet Waste 
Walk & Bike to School Events Checklist 
 

 
ANJEC Resource Center Documentaries : 
A Plastic Ocean—20 minute educational ver-
sion 
Bag It—Is your life too plastic?   
Poisoned Waters  Examines the kinds of pol-
lution contaminating America’s waterways.  
Groundswell Rising -  Protecting our chil-
dren’s air & water.  
Flow- How Did a Handful of Corporations 
Steal Our Water?  
Kilowatt Ours– A Plan to Re-Energize 
America   
(Contact us for full list of documentaries) 

Displays 
and 
Games



Displays 
and 
Games



Displays 
and 
Games

Available to borrow:

• EQ Energy Challenge
• Habitat Protection
• Green Infrastructure
• Plink the Plastic
• Passaic River
• Stormwater
• Climate Change Pinball
• Wheel of Knowledge 

(stormwater or carbon 
footprint)



Displays 
and 
Games



Resource Papers
• ANJEC Resource Papers
- Acting Locally: Municipal Tools for Environmental Protection – 2002

- Environmental Commissioners’ Handbook - 2017

- Environmental Manual for Municipal Officials - 1998

- Freshwater Wetlands Protection - 2001

- Handbook for Public Financing of Open Space in New Jersey - 2001

- Major State Programs Affecting Land Use (This is not really current, but is still ordered by universities)

- Municipal Environmental Commissions in New Jersey - 2001

- Municipal Options for Stormwater Management - 2011

- Municipal Techniques: Long term control plans, stream daylighting and combined sewer overflow 

programs – 2020

- Open Space is a Good Investment - 2014

Open Space Plan, Charting a Course for Your Town’s Green Assets – 2021

- Pathways for the Garden State - 2004

- Protecting Our Streams - 2005

- Remediating and Redeveloping Brownfields - 2021

- Sample Ordinances for Protecting Coastal Habitats - 2007

- Septic System Management for Clean Water - 2017

- Site Plan Review - 2022

- Stormwater Management for Municipalities: Green Infrastructure designs and options – 2020

- The Environmental Resource Inventory – 2013

Soon to come – 

Electric Vehicles

Land Use

https://anjec.org/wp-content/uploads/2022/06/Acting-Locally.pdf
https://anjec.org/wp-content/uploads/2019/07/EnvCommissionersHandbook-2017.pdf
https://anjec.org/wp-content/uploads/2022/06/EMMO_1998.pdf
https://anjec.org/wp-content/uploads/2019/07/PublicFinancingOpenSpace.pdf
https://anjec.org/wp-content/uploads/2022/06/Municipal-Environmental-Commissions-in-NJ.pdf
https://anjec.org/wp-content/uploads/2019/07/Stormwater2011.pdf
https://anjec.org/wp-content/uploads/2020/04/GIToolKit-MunicipalTechniques.pdf
https://anjec.org/wp-content/uploads/2020/04/GIToolKit-MunicipalTechniques.pdf
https://anjec.org/wp-content/uploads/2019/07/OpenSpaceGoodInvestment2014.pdf
https://anjec.org/wp-content/uploads/2019/07/pathways.pdf
https://anjec.org/wp-content/uploads/2019/07/RP_Streams.pdf
https://anjec.org/wp-content/uploads/2019/07/Brownfields2014-1.pdf
https://anjec.org/wp-content/uploads/2019/07/CoastalHabitats2007.pdf
https://anjec.org/wp-content/uploads/2019/07/SepticSystems-2017.pdf
https://anjec.org/wp-content/uploads/2022/09/ANJEC-Site-Plan-Review-updated-6-2022.pdf
https://anjec.org/wp-content/uploads/2020/04/GIToolKit-StormwaterManagement.pdf
https://anjec.org/wp-content/uploads/2019/07/ERI-2013.pdf


Resource Papers



Resources from 
Jersey Water Works



Resources from 
Jersey Water Works



New from New 
Jersey Future

Get it here! 



Resources from 
New Jersey Future



Resources from 
Rutgers 



Resources from 
Rutgers 



DVDs to 
borrow from 
ANJEC

info@anjec.org



ANJEC Views 
YouTube channel • So many viewing options



ANJEC Views 
YouTube channel



ANJEC Webinar
Resources



Open Space Stewardship Grants

55

ANJEC provided grant funding to 
help the Tinton Falls EC establish 
an Osprey Nest project.

West Orange EC created a 
pollinator garden with an 
apiary through an ANJEC 
grant.

An ANJEC  grant funded a pollinator 
garden planting event at Bergen Hill 
Park in Jersey City

ANJEC's Open Space Stewardship 
grants help support creation of 
bird habitat in Allamuchy.



Open Space 
Grants

https://anjec.org/open-space-stewardship-grants/



Homework Assignments:

❏  Find your EC’s establishing ordinance
❏  Look for your Open Space Plan and/or Open Space Index
❏  Find your Environmental Resource Inventory (ERI/NRI)
❏  Find your town’s stormwater management page
❏  Find out who your town’s stormwater manager is



Fundamentals for Effective 
Environmental Commissions:

✅  EC Powers (3/12/24 @ 7pm)
❏   Stormwater Plan Review (3/13/24 @ noon)
❏   ERI/Master Plan/Land Use (3/13/24 @7 pm)
❏   Marketing Your EC/Community Engagement 
(3/14/24 @ 7 pm)
❏   In-person session, Somerville Civic Center: Fundamentals 
for Effective Environmental Commissions 
(4/13 @ 9 am)



Keep in Touch
Resource Center Help -  info@anjec.org

593/14/24

@ANJECposts

@ANJECpage

@ANJECViews


