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MS4 and Your Community:
Finding and then reaching 

the People



Let’s Review the 

MS4 Permit



Municipal Separate Storm Sewer System 
Permit

• MS4 is a conveyance or system of conveyances 
• (including roads with drainage systems, municipal streets, catch 

basins, curbs, gutters, ditches, manmade channels, or storm drains)
• defined in more detail at N.J.A.C. 7:14A-1.2.

• Watershed Improvement Plan required to be developed over 
the course of 5 years and 3 phases of work

• Public comment is required for some requirements and highly 
beneficial for many



Key Unchanged Requirements

• IV.B.1. Public Involvement, Participation, & Notice
• Comply with applicable State and local public notice requirements

• IV.C.1. Local Public Education and Outreach
• Implement a Public Education and Outreach Program

• V.F.1.a. Community Wide Ordinances (pre‐ existing)
• Adopt and enforce ordinances for proper management of Pet Waste, 

Wildlife Feeding, Litter Control, Improper Disposal of Waste, Yard 
Waste, Private Storm Drain Inlet Retrofitting, and Illicit Connection



Category 1: 
General 
Public 

Outreach



Category 2: 
Targeted 
Audience  
Outreach



Category 3 
Schools/Youth 
Education and 

Activities

Clean Communities Funds can 
be used here!



Category 4:
Watershed/

Regional 
Collaboration



Category 5: 
Community 
Involvement 

Activities

Shout out to Franklin Township for 
GREAT use of Adopt-A-Drain 

Program and Digital Resources



Key NEW Requirements
• IV.F.1.b. Community Wide Ordinances (new)

• Adopt and enforce ordinances for proper management of Salt Storage Ordinance and Tree Ordinance
• IV.H.1.d. Watershed Improvement Plan ‐ Phase 1

• Prepare the Watershed Inventory Report and submit it to the Department; conduct semi‐annual public 
information sessions

• IV.H.1.e‐f. Watershed Improvement Plan ‐ Phase 2
• Prepare the Watershed Assessment Report and submit it to the Department; conduct public 

information sessions
• IV.H.1.g. Watershed Improvement Plan ‐ Phase 3

• Prepare the Watershed Improvement Plan Report and submit it to the Department; conduct public 
information sessions; implement plan and review it every 2 years



Modified Requirements
a. The permittee shall develop and maintain a dedicated stormwater 
webpage on its municipal website This webpage shall at a minimum, make 
elements of the permittee’s MS4 stormwater program available to the public 
by providing links to the latest version of each of the following: (See MS4 Permit)

b. The permittee shall develop a dedicated stormwater webpage on its 
municipal website that contains links to the minimum elements in a. above 
on or before EDPA + 3 months for existing permittees, and EDPA + 12 
months for new permittees, unless a later date is specified above

Found 
on page 
16-17 of the 
MS4 Permit



What Got You Here....

Won't Get You There...



Tip #1 Go to where the people are!

• Get out in the community, don’t expect 
them to come to you

• Tag onto other community events
• Utilize existing groups in your town

• Religious Organizations
• Neighborhood or Home-Owner Associations
• Outdoor Recreation Groups



Connect MS4 back to the Curriculum
Elementary School Middle School High School

• K-ESS2-2. Construct an argument supported by 
evidence for how plants and animals (including 
humans) can change the environment to meet their 
needs.

• 2-ESS2-1.Compare multiple solutions 
designed to slow or prevent wind or water from 
changing the shape of the land.

• 3-LS4-3. Construct an argument with evidence that in 
a particular habitat some organisms can survive 
well, some survive less well, and some cannot survive 
at all.

• 4-ESS2-1.Make observations and/or measurements to 
provide evidence of the effects of weathering or the 
rate of erosion by water, ice, wind, or vegetation.

• 5-ESS2-1 Develop a model using an example to 
describe ways the geosphere, biosphere, 
hydrosphere, and/or atmosphere interact.

• MS-ESS3-3.Apply scientific principles 
to design a method for monitoring 
and minimizing a human impact on 
the environment.

• MS-ESS3-4.Construct an argument 
supported by evidence for 
how increases in human population 
and per-capita consumption of 
natural resources impact Earth's 
systems.

• HS-ESS3-4.Evaluate or refine a 
technological solution that reduces 
impacts of human activities on natural 
systems.

• HS-LS4-6. Create or revise a simulation 
to test a solution to mitigate adverse 
impacts of human activity on 
biodiversity.

• HS-ESS2-2.Analyze geoscience data to 
make the claim that one change to 
Earth's surface can create 
feedbacks that cause changes to other 
Earth systems.



Tip #2 When people don’t know, they 
guess (wrongly)

“I don't want a rain 
garden in my 
backyard- it will breed 
mosquitos and ticks”

“30 years ago, my friend 
and I used to eat fish 
from the Passaic all the 
time.” 

“There's a deer 
in my yard - you 
need to come get 
it.”

"If you want to 
prevent flooding, you 
need to install bigger 
pipes"

“Oh no, I don't live 
in a watershed. I'm 
not even close to 
Hopewell!”

“ The Stony Brook is 
beautiful and healthy 
with a nice green lawn 
right up to the banks. 
There is no reason to put 
in trees and shrubs”

GI Professional: "You are going to 
flood your neighbor." 

Homeowner: "Just as long as I get 
the water away from my house."

Resident: We bought this house 
and the yard was very wet so 
we cut down all the trees.

 GI Professional: How is that 
working out for you?

“I remember my childhood - 
swimming out on the street 
after a big rainstorm, ah the 
good times.”

“It doesn't look wet, 
it can't be a 
wetland.”

“Our town is not part of the problem. 
We don't have flooding."



Tip #2 When people don’t know, they 
guess (wrongly)

• “Guessing Machine” is a popular appliance today
• Correct misconceptions without reiterating it

• Repeating myths makes them seem more credible 
• Make your topic “sticky”

• Keep info vivid and easy to understand or picture
• Concrete language
• Repetition
• Connect back to personal experience 

Repetition is especially key with 
older adults who are likely to 

forget the debunking explanation 
for a myth BUT remember they 

heard something about the myth 
and assume its true
Weaver et al 2007



Tip #3 LISTEN

• Listening is not your quiet time before your turn to speak
• Be prepared to hear

• “Passionate” feelings about flooding
• Comments that fall outside the scope of your work

• Listening should take several forms to fit your community
• Formal Listening Session
• Physical and Digital Surveys
• Geospatial tools to map issues



Goals of the River- Friendly 
Program:

Inspire individual actions and habit 
changes
• Education, outreach, and 

awareness
• Encourage and incentivize change 

through  recognition and 
promotion

• Recognize leaders in our 
communities who are 
setting  great examples

River-Friendly Programs: Reduce 
pollution
• Conserve water
• Restore and improve habitat
• Educate others

Olivia Spildooren
River-Friendly Coordinator

ospildooren@thewtershed.org 

BONUS TIP! 
Work with 
Watershed 

Associations

River-friendly Program 
addresses multiple 

community involvement 
activities



BONUS TIP! 

Jian Smith
StreamWatch Program Coordinator

jsmith@thewatershed.org

Davis Bush
StreamWatch Schools Coordinator

dbush@thewatershed.org

Scan Here 
to Learn 
more!Work with 

Watershed 
Associations

StreamWatch Program
• Chemical Data Collection
• Biological Data Collection
• Bacterial Data Collection

And would you look at 
that, water monitoring 

gets you 3 points 
according to Category 5 

Community Involvement !



The Watershed 
Institute is 
working to

bring regional 
communities 

together



Assunpink Watershed Roundtable



Resources From the Watershed Institute

• Webinars and Workshops
• Stormwater and Green Infrastructure



Resources From 
The Watershed Institute

• Model Enhanced Stormwater Ordinance

 Model Enhanced Tree protection 
Ordinance (in development)

 Model Enhanced Stream Corridor 
Ordinance  (in development)



Thank you!
Come visit us at 

31 Titus Mill Road, Pennington NJ

Stay in touch: 609-737 3735 Ext 49 |  kmckoy@thewatershed.org  

Learn more at thewatershed.org

theH2Oshed theh2oshed TheWatershedInstitute

Olivia Spildooren
River-Friendly Coordinator

ospildooren@thewtershed.org 

Jian Smith
StreamWatch Program Coordinator

jsmith@thewatershed.org

Davis Bush
StreamWatch Schools Coordinator

dbush@thewatershed.org

Weaver, K., Garcia, S. M., Schwarz, N., & Miller, 
D. T. (2007). Inferring the popularity of an 

opinion from its familiarity: A repetitive voice 
can sound like a chorus. Journal of Personality 

and Social Psychology, 92(5), 821–
833. https://doi.org/10.1037/0022-3514.92.5.821

https://psycnet.apa.org/doi/10.1037/0022-3514.92.5.821
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