
Environmental 
Commission
Success

Goal Setting For

How to Set and Achieve Your
EC Goals



To promote local action to protect and
restore New Jersey’s natural resources and
ensure equitable, healthy communities. 

ANJEC advances its mission by engaging in
diverse and inclusive practices through
leadership, partnerships, education,
advocacy for strong public policy and
support of environmental commissions,
public officials and communities throughout
New Jersey.

 

ANJEC’s Mission

ANJEC Staff Fall 2025



ANJEC Membership

As a nonprofit organization, ANJEC relies on
the generosity and support of donors like you
to continue our vital work in protecting New
Jersey’s natural resources and promoting

sustainable practices.

Go to www.anjec.org/donate for more details



Check out the 
Resource Center at

https://anjec.org/resources-
and-tools/ 



Displays
and
Games

Available to borrow:

EQ Energy Challenge
Habitat Protection
Green Infrastructure
Plink the Plastic
Passaic River
Stormwater
Climate Change
Pinball
Wheel of Knowledge
(stormwater or carbon
footprint)



ANJEC INFORMATIONAL BROCHURE SERIES



ANJEC Views
YouTube channel



DVDs to
borrow from
ANJEC
info@anjec.org



Resource Papers and Manuals
Acting Locally: Municipal Tools for Environmental Protection – 2002
Electrifying Transportation in NJ and Your Town- 2024
Environmental Commissioners’ Handbook - 2017
Environmental Resource Inventory - 2013
Handbook for Public Financing of Open Space in New Jersey - 2001
Land Use Planning in Your Community - 2024
Municipal Environmental Commissions in New Jersey - 2001
Municipal Options for Stormwater Management - 2011
Municipal Techniques: Long term control plans, stream daylighting and
combined sewer overflow programs – 2020
Open Space is a Good Investment - 2014
Open Space Plan, Charting a Course for Your Town’s Green Assets –
2021
Pathways for the Garden State - 2004
Protecting Our Streams - 2005
Remediating and Redeveloping Brownfields - 2021
Sample Ordinances for Protecting Coastal Habitats - 2007
Septic System Management for Clean Water - 2017
Site Plan Review - 2022
Stormwater Management for Municipalities: Green Infrastructure
designs and options – 2020

https://anjec.org/wp-content/uploads/2022/06/Acting-Locally.pdf
https://anjec.org/wp-content/uploads/2019/07/EnvCommissionersHandbook-2017.pdf
https://anjec.org/wp-content/uploads/2022/06/EMMO_1998.pdf
https://anjec.org/wp-content/uploads/2019/07/PublicFinancingOpenSpace.pdf
https://anjec.org/wp-content/uploads/2022/06/Municipal-Environmental-Commissions-in-NJ.pdf
https://anjec.org/wp-content/uploads/2019/07/Stormwater2011.pdf
https://anjec.org/wp-content/uploads/2020/04/GIToolKit-MunicipalTechniques.pdf
https://anjec.org/wp-content/uploads/2020/04/GIToolKit-MunicipalTechniques.pdf
https://anjec.org/wp-content/uploads/2019/07/OpenSpaceGoodInvestment2014.pdf
https://anjec.org/wp-content/uploads/2019/07/pathways.pdf
https://anjec.org/wp-content/uploads/2019/07/RP_Streams.pdf
https://anjec.org/wp-content/uploads/2019/07/Brownfields2014-1.pdf
https://anjec.org/wp-content/uploads/2019/07/CoastalHabitats2007.pdf
https://anjec.org/wp-content/uploads/2019/07/SepticSystems-2017.pdf
https://anjec.org/wp-content/uploads/2022/09/ANJEC-Site-Plan-Review-updated-6-2022.pdf
https://anjec.org/wp-content/uploads/2020/04/GIToolKit-StormwaterManagement.pdf
https://anjec.org/wp-content/uploads/2020/04/GIToolKit-StormwaterManagement.pdf


EC Goals

What do we plan to accomplish this year?



Tools can be found at https://anjec.org/ec-assessment/

Tools to Help ECs

EC Checklist

EC Self-Assessment Tool

Community Environmental Survey

EC Volunteer Job Descriptions

EC Volunteer Form

EC Volunteer Youth Form

EC Tool Box



ANJEC’s 
EC Checklist

Items to Review 
Annually

https://anjec.org/wp-
content/uploads/2026/01/ANJEC-EC-

Checklist-2025.pdf

https://anjec.org/wp-content/uploads/2026/01/ANJEC-EC-Checklist-2025.pdf
https://anjec.org/wp-content/uploads/2026/01/ANJEC-EC-Checklist-2025.pdf
https://anjec.org/wp-content/uploads/2026/01/ANJEC-EC-Checklist-2025.pdf


ANJEC’s 
EC Checklist

Items to Review 
Monthly

https://anjec.org/wp-
content/uploads/2026/01/ANJEC-EC-

Checklist-2025.pdf

https://anjec.org/wp-content/uploads/2026/01/ANJEC-EC-Checklist-2025.pdf
https://anjec.org/wp-content/uploads/2026/01/ANJEC-EC-Checklist-2025.pdf
https://anjec.org/wp-content/uploads/2026/01/ANJEC-EC-Checklist-2025.pdf


What are your goals?



















Poll Questions

Do you have annual goals that you review together?

Do you share the annual report widely?







Our Expert

Rayna Laiosa

Chair
Hawthorne Environmental

Commission

President
ANJEC Board of  Trustees


