
Fundamentals for Effective 

Environmental Commissions

SPRING 2026

EC Powers and  

Responsibilities

www.anjec.org



• This session will be recorded & available afterwards to all registrants, 

and on our YouTube Page.

• Please send us your questions in the Q&A.

• If we do not get to your question today, email us at info@anjec.org.

• CEUs are available from NJUCF, One credit (1) for each session 

attended.  If you'd like to receive an attendance certificate, please 

email Elizabeth Ritter  at eritter@anjec.org with your name, 

municpality/county and passcode.
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ANJEC’s Mission
Our Mission

To promote local action to protect and 

restore New Jersey’s natural resources and 

ensure equitable, healthy communities. 

ANJEC advances its mission by engaging in 

diverse and inclusive practices through 

leadership, partnerships, education, 

advocacy for strong public policy and 

support of environmental commissions, 

public officials and communities throughout 

New Jersey.

 



Don’t forget to renew your ANJEC 

membership for 2026!

Membership

As an ANJEC member, environmental commissions and 

organizations join a statewide network of local groups who 

work to protect New Jersey’s natural resources, and ensure 

that the environment has a strong voice in local 

government. Membership with ANJEC includes:

• Community Connection: 

• Education and Resources: 

• Policy Updates: 

• Partnership Opportunities.

 

Memberships anjec.org/memberships



Please consider making an 

additional donation to ANJEC!

Donate

As a nonprofit organization, 

ANJEC relies on the generosity 

and support of donors like you to 

continue our vital work in 

protecting New Jersey’s natural 

resources and promoting 

sustainable practices.

Donations anjec.org/donate

anjec.org/donate

https://anjec.org/donate/


Check out the 

Resource Center 

Website: https://anjec.org/resources-and-tools/

ANJEC Report Sample Ordinances

Displays and Games Resource Papers

1 6

2 7

3 8DVDs with screening 
rights

Toolkits

Assessment tools for 
EC

4 9 Brochures

5 10 Open Space GrantsPast training resources



ANJEC Open Space 

Stewardship Grants
Grants

ANJEC is pleased to continue offering grants to environmental 

commissions in New Jersey for projects to further stewardship 

and community involvement in parks and other preserved spaces. 

The 2026 Grant cycle marks the 13th year of the program. 

ANJEC will accepting applications from environmental 

commissions for grants of up to $1500 each for local stewardship 

projects.

          2026 Application Deadline: April 13

More info at: https://anjec.org/open-space-stewardship-grants/

https://anjec.org/open-space-stewardship-grants/
https://anjec.org/open-space-stewardship-grants/
https://anjec.org/open-space-stewardship-grants/
https://anjec.org/open-space-stewardship-grants/
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https://anjec.org/open-space-stewardship-grants/


Upcoming Events
April 8, 7 pm

Lame Duck Policy Update: Actions 

for EC's and your Town (webinar)

Organic 

Produce 

Award
Saturday May 2

9 am – 11:30 am

In person Commissioners Course

Branch Brook Park, Newark

April 9, 7 pm
Data Centers in NJ (webinar)

Hosted by the New Jersey 

Environmental Justice Alliance

  

April 14, 7 pm 
Advocacy in Action: Crafting 

Powerful Campaigns That Create 

Change (webinar)

Sept 25, Save the Date
Envrionmental Congress 

New Brunswick Theological 

Seminary



Our Experts

Randi K Rothmel, 
ANJEC South Jersey 
Project Director

Timarie Diehl, Somerville 
Environmental Commission, 
Chair 



OVERVIEW OF ENVIRONMENTAL 
COMMISSION 

LAWS, POWERS & RESPONSIBILITIES



Poll Question 1 
How long have you served on your EC or EAC?

1. Never/I’m not on an EC

2. 0-1 years

3. 1-3 years

4. 3-6 years

5. more than 6 years



EC serves in an advisory role

What the Law Requires



What the law 
requires

Enabling Legislation             
NJSA 40:56A:

Five to seven members and 
two alternates appointed by 
mayor, one of whom shall be 
a member of the Planning 
Board



Different Formats – 
Cranford EC
    Associate Members

Wyckoff EC - 

Junior 

Commissioners



What’s the Difference? 

Environmental Commission or

Environmental Committee

Environmental Commission 

and/or Green Team

Environmental Advisory 

Committee

Environmental Commission
/ Green Team



What the law requires

⚬ Rolling three-year terms

⚬ Open public meetings   

           (Sunshine Law)

⚬ Annual report

⚬ Index of open lands



As of   March 1, 2026, public notices will no longer be required to 
appear in New Jersey newspapers.

• Municipalities, County Government, Planning Boards, Zoning Boards other Public 

Bodies - are required to post legal notices directly on their official government 

website.

• Submit a hyperlink to Statewide Legal Notices Listings. 

(https://tinyurl.com/bde82mx9)

• Website must be accessible, free of charge, with the notice clearly placed. 

• Display notice for at least one week, or time period as required by law.

• Archive notices for at least one year. 

• Print publications can still be used.

•  If posted on an online news publication, a hyperlink to the website notification must 

be included.

• Online newspapers must publish legal notices within 24 hours of receipt.

• Cost to publish online notices cannot exceed the rate established in N.J.S.A. 35:2-1



⚬Study and make 
recommendations on water, 
air, waste, noise, landscape 
protection, environmental 
appearance, flora and fauna

⚬Create an Open Space 
Index and 
Recommendations

Commission Powers



Commission Powers

Develop the Municipal 
Environmental Resource 
Inventory (ERI)



Commission Powers

Assist in stormwater education/outreach for MS4 permit



Poll Question 2:  Which *requires* an 
ordinance to be established?

a. Environmental Commission

b. Environmental Committee

c. Green Team

d. A and B

e. A, B, and C.



Getting organized

Mission statement

Bylaws

Annual goals

Annual report

Budget



Mission 
Statement

⚬Why does the 
EC exist?

Mission Statement

The Paramus Environmental Commission 

seeks to protect and improve the quality of 

our land, water, and air by advising the 

Borough of Paramus on actions and policies 

of sustainability.  Through education and 

outreach, the Commission seeks to inspire 

our community, both residential and 

commercial, to incorporate environmentally 

responsible practices in their daily lives.



“The Mantoloking Environmental 
Commission seeks to improve the 
environmental quality of our land, bay, 
and ocean. Through education and 
outreach, the Commission encourages 
citizens to incorporate environmentally 
responsible practices into homes, 
gardens, and daily life. The 
Commission’s goal is to improve
the health of the land and the 
surrounding waters while reducing the 
potential to harm the environment.”

Mission 
Statement



EC Bylaws

How does an EC operate?

⚬Attendance requirements 

⚬Meeting requirements and cancellation policy 

⚬Subcommittee and advisory member appointments

⚬Preparation and distribution of meeting minutes 

⚬Other record keeping



Sample Bylaws

Excerpt from Jersey City Environmental Commission Bylaws

1.7 - Meetings 

1.7-1 Regular meetings of the Environmental Commission shall be held in the 

place and at the time and day designated at the annual reorganization 

meeting. The Commission will hold an annual reorganization meeting at the 

regularly scheduled May meeting of the Commission. 

***

1.7-3 Public participation shall be limited to five minutes per person unless 

otherwise stated by the Chairman. 



Sample Bylaws

Excerpt from Hamilton Twp. Environmental  Commission bylaws (Mercer)

Associate Members  
    The mayor may appoint four associate  members for a term of one year. 
    Each  year each associate  member term appointed shall expire. The   
    associate  members shall not be entitled to vote with the commission. 

Attendance Requirements 
The unexcused absence of a member from two (2) consecutive meetings or four (4) 
total meetings within a calendar year shall constitute recommendation for removal of 
such member from the Commission with just cause.



EC Goals

What do we plan to 

accomplish this year?



EC Goals
What do we plan to 
accomplish this year?

Tools to Help ECs



EC Goals
What do we 
plan to 
accomplish 
this year?



Working to preserve and protect our precious natural 

resources and quality of life in all parts of the Township

GOAL

Reduce motor vehicle idling within 

the Township through zoning.

Stream Cleanup (Annual)

OBJECTIVE

Work with the Franklin Township Planning 

Board to amend the Municipal Sign 

Ordinance (§1112-108) to include 

requirements for anti-idling signage.

Cleanup of a designated stream in the 

Township annually

TASKSANDPROJECTEDTIMELINE

The EC added drafted a memo to the Township 

Council with requirements for the installation anti-

idling signage at specific commercial, institutional, 

and industrial properties. The recommendation 

included that anti-idling signage must be depicted 

on site plan application submitted after the date of 

adoption of Ordinance #4440-24, dated May 14, 

2024.

The Annual Stream Cleanup was held on April 15, 

2024 in partnership the Lower Raritan Watershed 

Partnership and the New Brunswick EC at Mile Run. 

Planning for the 2025 Annual Stream Cleanup is 

underway.

GOAL OBJECTIVE TASKS AND PROJECTED TIMELINE 

Reduce motor vehicle idling within the 
Township through zoning. 

Work with the Franklin Township 
Planning Board to amend the Municipal 
Sign Ordinance (§1112-108) to include 
requirements for anti-idling signage. 

The EC added drafted a memo to the Township 
Council with requirements for the installation anti-
idling signage at specific commercial, institutional, 
and industrial properties. The recommendation 
included that anti-idling signage must be depicted 
on site plan application submitted after the date 
of adoption of Ordinance #4440-24, dated May 
14, 2024. 

Stream Cleanup (Annual) 
Cleanup of a designated stream in the 
Township annually 

The Annual Stream Cleanup was held on April 15, 
2024 in partnership the Lower Raritan Watershed 
Partnership and the New Brunswick EC at Mile 
Run. Planning for the 2025 Annual Stream 
Cleanup is underway. 

GOALS AND OBJECTIVES- 2024

Promote Environmental Awareness and Communicate Environmental Issues to the Public

https://ecode360.com/6275317#6275317
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⚬Give electeds easy wins
￭Small grant project, movie 

night, etc.

⚬Attend council/committee 

meetings

⚬Be willing to listen and 

learn

⚬“Thanks & spanks”

⚬Don’t take it personally
Berkeley Heights Mayor Devanney and Councilman 

Yellin help cut the ribbon on their new community 

garden, led by the EC Chair Rich Leister

How to become an influential EC



Poll Question 3
Who should an EC reach out to for building 

relationships and trust?

a. General public

b. Town council

c. Schools

d. Businesses

e. Clubs, organizations

f.  All of the above



Relationships build success

Town Council, 

administration, 

departments, boards, 

commissions 

Schools, businesses, clubs, 

organizations, watershed 

organizations/ambassadors
General public



Creating trust

⚬Seek alliances

⚬Find common ground, shared 

needs

⚬Be open to new ideas

⚬Pool resources

⚬Share credit liberally

⚬Demonstrate value



Dealing with a Challenging Administration 

Don’t take it personally

Offer Solutions.  For example, if funding is an issue – offer 

other funding options such as grants when proposing projects 

Build base of support – involve the community in commission 

activities; use publicity 

Work on projects that are of interest to the governing body              

(e.g., park cleanups, tree planting) 



Annual Report

What should it include?
⚬Roster of members

⚬Meeting dates for the year

⚬List of activities and accomplishments 

⚬Consider including goals for the coming year



Annual 
Report



EC Budget

• ANJEC dues 
• Courses and conferences
• Supplies for educational programs 

       & events
• Professional fees, i.e. environmental 

consultant
• Outreach expense, i.e. website, FB 

advertising, printing, postage, signs
• Development of ERI, plans, studies or 

inventories
• Software or hardware needs



Homework 
Assignments:

❏  Find your EC’s establishing ordinance
❏  Look for your Open Space Plan and/or Open Space
     Index
❏  Find your Environmental Resource Inventory (ERI/NRI)
❏  Find your town’s stormwater management page
❏  Find out who your town’s stormwater manager is
❏  Find out where on your municipal website are public 
     notices being posted 



Stay in touch!

P.O. Box 157

Mendham, NJ 07945

Mailing Address:

info@anjec.org
Email Address:

anjec.org
Website:

(973) 539-7547

Phone Number:

ANJEC Views

@ANJECposts

@ANJEC.bsky.social

@ANJECpage

tel:(973)%20539-7547
tel:(973)%20539-7547
tel:(973)%20539-7547
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